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Phoenix Palassio, Lucknow 

GLA: ~0.9 msft
Launched on 8th July 2020

The Phoenix Mills Ltd.
Corporate Presentation ςAugust 2020

GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.



Disclaimer

Byattendingthe meetingwherethis presentation(theάtǊŜǎŜƴǘŀǘƛƻƴέύismade,or by readingthe Presentation,youagreeto be boundby the followinglimitations:

ThisPresentationis strictly privateand confidentialand is intendedexclusivelyfor the intendedrecipients. ThisPresentationand the information containedhereinmaynot be disclosed,reproduced,transmitted,summarized,
distributedor furnished,in whole or in part, to anyother personor persons,whether within or outsideyour organizationor firm, for anypurposeby recipients,directlyor indirectly to anyother person. Anyprinted form of this
Presentationmustbe returned to usimmediatelyat the conclusionof the Presentation.

ThisPresentationis for informationpurposesonlywithout regardto specificobjectives,financialsituationsor needsof anyparticularperson,andthe Presentationor the informationcontainedhereindoesnot constituteor form
a part of anyoffer for saleor subscriptionof or solicitationor invitation of anyoffer to buyor subscribefor, or advertisementwith respectto, the purchaseor saleof anysecuritiesof ThePhoenixMills Limited(theά/ƻƳǇŀƴȅέύin
the UnitedStatesor in anyother jurisdiction,andno part of it shallform the basisof or be relieduponby anypersonin connectionwith anycontractor commitmentwhatsoever.

The information containedin this Presentation,unlessstated otherwise, is as of the date hereof. We ŘƻƴΩǘassumethe responsibilityto amend,modify or reviseany information in this Presentationon the basisof any
subsequentdevelopmentseventsor otherwise. ThisPresentationcomprisesinformationgivenin summaryform anddoesnot purport to be completeandit cannotbe guaranteedthat suchinformation is true andaccurate. This
Presentationshouldnot be consideredasrecommendationto anypersonto subscribeto the securitiesof the Company. ThisPresentationincludesstatementsthat maybe deemedto beάŦƻǊǿŀǊŘ- lookingǎǘŀǘŜƳŜƴǘǎέ. Bytheir
nature, forward-lookingstatementsinvolverisksand uncertaintiesbecausethey relate to eventsand dependon circumstancesthat may or may not occur in future. Forward-lookingstatementsare not guaranteesof future
performanceincludingthoserelatingto generalbusinessplansandstrategy,future outlookandgrowth prospects,andfuture developmentsin our businessesandour competitiveandregulatoryenvironment. Norepresentation,
warrantyor undertaking,expressor implied, is madeor assurancegiventhat suchstatements,views,forecasts,if any,arecorrector that anyobjectivesspecifiedhereinwill be achieved. Neitherwe nor either of our respective
affiliatesor advisors,makeany representationor warranty,expressor implied, as to, and do not acceptany responsibilityor liability with respectto, the fairness,accuracy,completenessor correctnessof any information or
opinionscontainedhereinand acceptno liability whatsoeverfor any loss,howsoever,arisingfrom any useor relianceon this Presentationor its contentsor otherwisearisingin connectiontherewith. Althoughcarehasbeen
takento ensurethat the information in this Presentationis accurate,andthat the opinionsexpressedare fair andreasonable,the information is subjectto changewithout notice, its accuracyis not guaranteedandhasnot been
independentlyverified.

Thesecuritiesof the Companyhavenot beenandwill not be registeredunder the U.S. SecuritiesActof 1933, asamended(theά¦.S. Securities!ŎǘέύΣor the securitieslawsof anyapplicablejurisdictionandthesematerialsdo not
constituteor form a part of anyoffer to sellor solicitationof an offer to purchaseor subscribefor the securitiesof the Companyin the UnitedStatesor elsewherein whichsuchoffer, solicitationor salewould be unlawful. No
securitiesof the Companymay be offered or sold in the United Statesabsentregistrationor an applicableexemptionfrom registrationrequirementsunder the U.S. SecuritiesAct. TheCompanydoesnot intend to makeany
publicoffering of securitiesin the UnitedStates. Byaccessingthis Presentation,eachinvestoris deemedto representthat it is and anycustomerit representsare either (a) qualifiedinstitutional buyers(within the meaningof
Rule144A under the U.S. SecuritiesAct) or (b) outside the United States(within the meaningof RegulationSunder the U.S. SecuritiesAct), and are sophisticatedinvestorswho possessessufficient investmentexpertiseto
understandthe risksinvolvedin investingin securitiesin the primarymarket.

ThisPresentationisnot intendedto beaάǇǊƻǎǇŜŎǘǳǎέorάŘǊŀŦǘplacementŘƻŎǳƳŜƴǘέor aάǇƭŀŎŜƳŜƴǘŘƻŎǳƳŜƴǘέor anofferingmemorandum(asdefinedor referredto, asthe casemaybe, underanyapplicablelaw).
Certainnumbersin this Presentationhave been subject to routine rounding off. Further, the information given in this Presentationin the form of picturesand graphicimagesshouldnot be construedto be or constitute
advertisements,solicitations,marketing,offer for sale,invitation to offer or invitation to acquireandno investmentdecisionshouldbe madeby placingrelianceon them. Additionally,most imagesdisplayedare renders. Plans,
designanddesignelementsaresubjectto change

ThisPresentationhasnot beenandwill not be reviewedor approvedby anyregulatoryauthority in Indiaor elsewhereor by anystockexchangein Indiaor elsewhere.

If we shouldat anytime commencean offering or placementof anysecurityof the Company,anydecisionto invest in anysuchoffer or placementmust be basedwholly on the information containedin an offer or placement
documentor offeringcircular(specificallyafter carefullyevaluatingthe riskfactorsmentionedtherein) issuedor to be issuedin connectionwith anysuchoffer or placement.
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India: Last under-penetrated retail market

Lowest organized retail penetration, even when compared to several countries

85%
80%

55%

40%
35%

25%
20%

15%
9%

Organized retail penetration lowest in India

Source: CBRE and AnarockIndustry Reports; Per capita retail for Dubai city and Riyadh city considered for UAE & Saudi Arabia respectively
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2.2 
1.1 

Gap even wider on per capita retail space
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PHOENIX MARKETCITY PUNE
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India's largest mall owner showing >13% rental CAGR FY13 through FY20

~7 msft

>100%

14%

~5 msft

~98%

15%

EBITDA margin 
in Retail Malls

Rental CAGR
During FY13-FY20

Leased occupancy
Across HSP and 

MarketCitymalls

Consumption CAGR
During FY13-FY20

Total of ~12 msft mall GLA expected to be operational by FY24

GLA across 9 operational 

RETAILmalls in 6 cities

GLA of 
under-development & 

under-planning RETAIL

Note: Under development and under planning assets are subject to change and carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.
GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.
Dataas on 30 June 2020. Rental and Consumption CAGR adjusted for the for the period for which the mall was operational.
EBITDA Margin > 100% is in most months on aggregate for the portfolio and is derived at the asset level before corporate costs and other non operating costs.
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Dynamic and diverse leading developer of mixed-use projects 

The St. Regis, Mumbai  

Commercial Hospitality Residential

~1.3 
msft

Operational 
Office Spaces GLA

Under-development & 
Under-planning 

Offices GLA

~4.9 
msft

588 
keys

~300 
keys

~4 
msft

Total Saleable 
Area

Completed Area 
(OC Received)

~3 
msft

Retail

~7 
msft

Operational
Retail Spaces GLA

Under-development & 
Under-planning 

Retail GLA

~5 
msft

Under-planning 
Grand Hyatt, Bangalore

+ Courtyard by Marriott, Agra

Total 
~12 msft

Total 
~6.2 msft

Total 
~888 keys

Total 
~4 msft

Note: Under development and under planning assets are subject to change and carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.
GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.
Grand Hyatt term sheet executed, definitive documentation underway. Data as on 30 June 2020
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Owner and Manager of Indiaôs Largest Portfolio

1.2 0.6

4.1 4.3

6.8

1.8

2.6

4.8 

Brigade Oberoi DLF Prestige Phoenix

Operational and Under Construction Retail GLA 
(msft) for Listed Developers in India

Operational Under Construction

Presence across key Indian cities

Largest under development mall portfolio 
as on date

Largest Owner of Operational Retail Malls In India

Source: Data is from Company Annual Reports / Corporate Presentations and Industry Reports.
Under Construction GLA for Phoenix includes the under planning retail GLA 
GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.
Leased occupancy is as on 30 June 2020. Rental and Consumption CAGR adjusted for the for the period for which the mall was operational.
Under development and under planning assets are subject to change and carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company. 8



Acquisitions carry substantial risk which can impact closing.                     # Includes sold area
Under development and under planning assets are subject to change and carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.
GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations. Data as on 30 June 2020. 9

Chennai
Mall
Phoenix MarketCityς(~1 msft)
Palladium ς(~0.22 msft)

Residential
The Crest - A & B ς(0.26 msft)
The Crest - C ς(0.28 msft)

Commercial
Palladium Offices ς(~0.42 msft)

Under-development / planning

Gross Leasable / Saleable Area

Bengaluru
Mall
Phoenix MarketCityς(~1 msft) + Expansion(~0.31 msft)
Phoenix Mall of Asiaς(~1.2 msft)
Residential
One Bangalore West ς(2.41 msft)
Kessakuς(1.03 msft)

Commercial
Phoenix MarketCItyς(~1 msft)
Phoenix Mall of Asia ς(~1.2 msft)

Hospitality
Grand Hyatt ς(~300 keys)

Lucknow

Mall
Phoenix United ς(0.37 msft)
Phoenix Palassio ς(0.90 msft)

Agra

Hospitality
Courtyard by Marriott ς(193 keys)

Bareilly

Mall
Phoenix United ς(0.34 msft)

Mumbai
Mall
HSP & Palladium ς(0.77 msft)
Phoenix MarketCityς(1.14 msft)
HSP Densification Retailς(~0.5 msft)

Commercial
Phoenix Paragon Plaza ς(0.44 msft)#
The Centrium ς(~0.25 msft)#
Art Guild House ς(~0.80 msft)#
Phoenix House ς(~0.10 msft)
HSP ς(~1 msft)

Hospitality
The St. Regis ς(395 keys)

Pune
Mall
Phoenix MarketCityς(1.19 msft)
Phoenix Millennium ς(~1.1 msft)

Commercial
East Court ς(~0.25 msft)#
Fountainhead Tower 1 ς(0.17 msft)
Fountainhead Tower 2 & 3 ς(~0.66 msft)
Phoenix Millennium ς(~0.60 msft)

Kolkata

Indore

Mall
Phoenix Citadel
ς(~1 msft)

Ahmedabad

Mall
Palladium
ς(~0.7 msft)

Acquisition underway
Mall
Phoenix Market City
ς(1.00 msft)

Office

- (0.60 msft)

Portfolio in Indiaôs top cities



New Town Centre ïThe MarketCity concept

Commercial

GLA ς~1.00 msft 

GLA ς~0.22 msft 

SBA ς~0.1 msft 

SBA ς~0.16 msft 

Palladium Offices

Á Location ςCity Centre ςVelachery, Chennai

Á Land Area ς14.6 acres

Á Retail GLA ς~1.22 msft

Á Residential Saleable Area ς~0.54 msft

Á Commercial GLA ς~0.42 msft 

Á Total Built Up Area ς~3.76 msft
Data as on 30 June 2020.
Commercial Offices under planning and development subject to change and carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.
GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.

SBA ς~0.28 msft 

GLA ς~0.42 msft  
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Phoenix MarketCity and Palladium, Chennai

858
1,109 1,196 1,286

1,421

1,777 1,809

FY14 FY15 FY16 FY17 FY18 FY19 FY20

Rental Income (Rs. Mn)FY14-20 
CAGR ς13%
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HSP & Palladium, Mumbai 

2,039
2,293

2,601
2,837 3,022

3,432 3,486

FY14 FY15 FY16 FY17 FY18 FY19 FY20

Rental Income (Rs. Mn)

13,185 14,403 15,438 16,264 16,456 17,044 17,102 

FY14 FY15 FY16 FY17 FY18 FY19 FY20

Consumption (Rs. Mn)FY14-20
CAGR ς4%

FY14-20
CAGR ς9%
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A Leading Developer of Mixed Use Projects

Centrium

Phoenix MarketCity, Mumbai
Phoenix Paragon Plaza Art Guild House

Asset Class GLA (msft)

Retail ~1.14 

Office ~1.52

Parking ~1.2

Total ~3.86

GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations. 13



Phoenix MarketCity, Bangalore

~1.0 msft
Gross Leasable Area

~97%
FY20 Occupancy

Rs. 13,140 Million
FY20 Consumption

Rs. 1,795 pspm
FY20 Trading Density
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14GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.



Aim for Organic and Inorganic growth to contribute to area and EBITDA

Brownfield 
Acquisitions

CPPIB JV Growth

Growth from Office 
Expansions

Organic Growth

Section Index
1. Organic Growth from operating assets
2. Growth from already acquired Brownfield Acquisitions
3. Growth from new build under construction
4. Growth from CPPIB JV
5. Case Study ςPune
6. Growth from densification
7. Office expansion

Growth by 
Densification

New Build

Note: Not to scale. Illustration for section index only. Details explained in subsequent slides. 
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Phoenix MarketCity, Mumbai 

934 991 954 926 
1,102 

1,216 1,270 

FY14 FY15 FY16 FY17 FY18 FY19 FY20

Rental Income (Rs. Mn)

4,460 
5,480 5,957 

6,957 
8,143 

9,559 9,790 

FY14 FY15 FY16 FY17 FY18 FY19 FY20

Consumption (Rs. Mn)
FY14-20 

CAGR ς14%

Erstwhile weaker mall in portfolio till FY2017; has exhibited strong growth since

CAGR
FY17-20 ς11%
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Consumption & Rentals 15% & 14% CAGR FY13 through FY20

25.7

40.3

49.3

54.0

57.8

63.2

68.9 69.3

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

4.2

5.7

6.5

7.1

7.7

8.7

9.9
10.2

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Mall consumption (Rs. bn) Mall rentals (Rs. bn)

CAGR:
15%

Source: Company information

CAGR:
14%

Company may consider options to monetise; including through a REIT
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Phoenix Palassio, Lucknow
Possession in August 2018 

Completed construction and opened to public in 
less than 24 months

Phoenix Citadel, Indore
Acquisition in July 2018

Brownfield Acquisitions

Photo shot at location

Photo shot at location
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0.90 msft
Gross Leasable 

Area

Phoenix Palassio, Lucknow τWest Entrance with Spectacular Musical Fountain

~Rs. 3.3 bn of 
equity infused 
from internal 

accruals

Construction 
cost per sq. ft. of 

~Rs. 2,500

Mall leased 
~90%+ basis 

LOIs executed

Data as on 30 June 2020.
Gross leasable area is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations. 20



9ȄǇŀƴǎƛǾŜ {ǇŀŎŜǎΧ hǇǳƭŜƴǘ LƴǘŜǊƛƻǊǎΧ BreathtakingChandeliers
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Phoenix Citadel, Indore τIs it an Architectural Marvel?

22



Phoenix Citadel, Indore τTuscany Street: Reflecting classical hues of Florence

Interior design inspired by the 
beauty of Italy

Strong leasing traction 
witnessed

Brownfield asset acquired in 
auction at ~Rs. 2,100 per sq. ft.

Expected to start operations in 
FY22 at estimated cost of 

~Rs. 3,500 per sq. ft.

Development timelines and costs carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.
Leasing traction is subject to market risks and changes from time to time. 23



Phoenix Citadel τOpulent Grand Arrivals, Venetian inspired Chandeliers & Glasswork 

Skylitarrival atrium with grand fountain Venice Street View
24



0.70 msft
Gross Leasable Area

Palladium Ahmedabad τ!ƘƳŜŘŀōŀŘΩǎ ǾŜǊȅ ƻǿƴ [ǳȄǳǊȅ Ƴŀƭƭ

Gross leasable area is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations. 25



Palladium Ahmedabad τTimeless Luxury

26



Palladium Ahmedabad τModernity and Sophistication

27



PML CPPIB Alliance ð Paved path for the next leg of growth 

28



A Win-Win alliance for both

944

1,087
1,228

1,418 1,457

EBITDA (in Rs. Mn)

FY16

FY17

FY18

FY19

FY20

958
1,090

1,275
1,392 1,426

Rental Income (in Rs. Mn)

FY16

FY17

FY18

FY19

FY20

Transaction at Enterprise Value of ~Rs. 22 bn in April 2017

CPPIB 
Investment

EBITDA grew from ~Rs. 1.1 bn to ~Rs. 1.5 bn

Outperformed business plan EBITDA by 3-4% in 
most years

/ttL.Ωǎ ǇǊƛƳŀǊȅ ƛƴǾŜǎǘƳŜƴǘ ƻŦ ϤRs. 16.6 bn was 
committed in the first 12 months of alliance

Growth platform for PML with no construction debt 
in the alliance as on date

29



One Brownfield and Two Greenfield Acquisitions 

Phoenix Millennium Phoenix Mall of Asia Phoenix Citadel
ProposedRetail and 
Office GLA 

RetailGLA - ~1.1 msft
Office GLA ς~0.6 msft

RetailGLA - ~1.2 msft
Office GLA ς~1.2 msft

Retail GLA ς~1 msft

Equity* invested till 
30th June 2020

~Rs. 5.2 bn ~Rs. 8.6 bn ~Rs. 3.5 bn

Status update

Expected year of 
operation

FY2024 FY2024 FY2022

Quick commitment of equity money. Zero debt drawn in these SPVs as on date

Data is as on 30 June 2020
* Equity invested is by Island Star Mall Developers Pvt. Ltd. in the form of equity, ICD, OFCD or other similar instruments
Development timelines and costs carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.
GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.
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Phoenix Mall of Asia, Bangalore

Retail GLA ~1.2 msft
under construction

Office GLA ~1.2 msft 
under planning

Prime parcel in 
Hebbal of ~13 acres

GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant 
negotiations. 31



Mall of Asia, Bangalore τArrival at Ground Floor into Eden Arcadia

Equity infused 
~Rs. 8.6 bn

No debt on the 
project on date

Expected to be 
Operational in FY24

Strong leasing traction

Data as on 30 June 2020
Under development and under planning assets are subject to change and carry risks of planning, approvals, execution and market conditions which may 

be beyond the control of the Company. Leasing traction is subject to market risks and changes from time to time. 32



Mall of Asia, Bangalore τA 15 screen multiplex

33



Mall of Asia, Bangalore τTiered atrium with cafes and restaurants

34



Retail GLA ~1.1 msft 
under construction

Office GLA ~0.6 msft 
under planning

Prime parcel in 
Wakadof ~13 acres

GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.

Phoenix

35



Phoenix Millennium, Pune τPlaza Flourish, the gateway to luxury

Equity infused 
~Rs. 5.2 bn

No debt on the 
project on date

Expected to be 
Operational in FY24

Data as on 30 June 2020
Development timelines and costs carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.
Leasing traction is subject to market risks and changes from time to time. 36



Phoenix Millennium, Pune τRains of Nourish, 2nd floor grand entry

37



Growth by Densification

38

Proposed Office 
Tower 1 - B Wing 
~0.35 msft GLA

Proposed Office 
Tower 1 ςA Wing 
~0.37 msft GLA

3rd and 4th Retail 
expansion

~0.31 msft GLA

Existing Mall

38

Proposed Office 
Tower 2 

~0.33 msft GLA Proposed Grand 
Hyatt Hotel 
~300 keys

Phoenix MarketCityBangalore

GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations. : Under development and under planning assets are 
subject to change and carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.



Data is as on 30 June 2020
# Expansion includes retail, offices and Grand Hyatt Hotel
GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.

Alliance Enterprise Value slated to grow

Retail 
(GLA msft)

Office 
(GLA msft)

Equity 
(Rs. Bn)

Debt 
(Rs. Bn)

Phoenix MarketCity, Bangalore

- ExistingMall ~1.0 - ~3.9

- Expansion# ~0.3 ~1.0

Phoenix Millennium, Pune

- Phase I ~1.1 - ~5.2 NIL

- Phase II - ~0.6 -

Mall of Asia, Bangalore

- Phase I ~1.2 - ~8.6 NIL

- Phase II - ~1.2 -

Phoenix Citadel, Indore ~1.0 - ~3.5 NIL

Total ~4.6 ~2.8 ~17.3 ~3.9

~1 msft GLA of retail 
operational

~2.8 msft GLA of office 
under planning

~300 Key 
Grand Hyatt Hotel 

under planning

~3.6 msft GLA of 
retail under 

construction / 
planning 

This platform may consider options to monetise; including through a REIT
39



Case Study ïDensification and Organic Growth 

4040

Phoenix MarketCityPune

~1.2 msft
Gross Leasable Area

~96%
FY20 Occupancy

Rs. 12,592 Million
FY20 Consumption

Rs. 1,453 pspm
FY20 Trading Density

Photo shot at location

GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.



Phoenix MarketCity, Pune

789
941 1,035

1,202
1,386

1,589 1,667

FY14 FY15 FY16 FY17 FY18 FY19 FY20

Rental Income (Rs. Mn)FY14-20 
CAGR ς13%

812
975 1,077

1,208 1,224 1,334 1,453

FY14 FY15 FY16 FY17 FY18 FY19 FY20

Average Trading Density 
(Rs. pspm)

Phoenix MarketCityPune
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Trading Density adjusted for the period for which the mall was operational in March 2020 41



Phoenix MarketCity, Pune ςGrand Interiors and Large Space at Liberty Square

Events at Liberty Square

Grand Interiors

Photo shot at location

Photo shot at location
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Consistent Annual Double Digit Growth

640 
789 

941 
1,035 

1,202 
1,396 

1,589 1,667 

81

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20

High Rental Yield (Rs. Mn)

4,568 
6,221 

7,650 
8,659 

9,626 
10,828 

12,207 12,592 

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20

Consistent Growth in Consumption (Rs. Mn)

650 
812 

975 
1,077 

1,208 1,224 
1,334 

1,453 

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20

Consistent Growth in Average Trading Density (Rs. pspm)

Waiver on account of lock-downFY13-20 
CAGR ς~16%

FY13-20 
CAGR ς~15%

FY13-20 
CAGR ς~12%

Phoenix MarketCityPune
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Repricing trends remain strong

34 deals have seen a jump of more than 
50% in minimum guarantee rentals with 
12 deals witnessing doubling of rentals

In the last two years ~36% of the mall 
has been repriced with ~25% jump in 

minimum guarantee rental

Phoenix MarketCityPune

Repricing in FY19 and FY20 when contractscame for expiry

Leasable Area 0.43 msft

Total No. of Deals 169 

Increase in rentals from previous deals

% Increase in Rent (MG) Number of Brands

10 to 24% 44

25 to 49% 50 

50 to 74% 17 

75 to 100% 5 

More than 100% 12 

~50% deals on the Upper Ground Floor 
were repriced at minimum guarantee 

rentals greater than Rs. 250 pspm

~45% deals on the First Floor were 
repriced at minimum guarantee rentals 

greater than Rs. 250 pspm

Data as on 29 February 2020
Leasable Area is an estimate based on current plans and market/company norms and is subject to change based on changes in development plansand tenant negotiations.
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Sizeable area coming up for repricing Phoenix MarketCityPune

Leasable Areascoming up for Repricing in 
FY21 and FY22

Floor
Leasable 

Area (msft)

Lower Ground 0.17

Ground 0.10

First Floor 0.14

Second Floor 0.06

Third Floor 0.01

Total 0.48

~0.18 msft
Repriced

~25% increase
In MG Rs. pspm

Base

FY 18 FY 20FY 19

~29% increase 
in MG Rs. pspm

~0.26 msft
Repriced
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FY 21

~0.21 msft
coming up for 

re-pricing

~0.26 msft
coming up for 

re-pricing

FY 22

Data as on 29 February 2020
Leasable area is an estimate based on current plans and market/company norms and is subject to change based on changes in development plansand tenant negotiations. 45



Phoenix MarketCity Pune a clear and established leader

Highly sought-after brands with limited presence in Pune 
under single roof

Phoenix MarketCityPune

Scotch & 

Soda
Diesel

Armani 

Exchange
Superdry

Mont 

Blanc
GAP

UNi
(Apple Premium 

Reseller)

H&M

Mango
Onitsuka

Tiger

Bath & 

Body 

Works

Tommy 

Hilfiger

Sephora GAS Zara MAC

Charles & 

Keith

Steve 

Madden 
Ethos Aldo

As trading density grows, store profitability 
increases; retailer can afford to pay more rent

Customers from the city gravitate to this mall 
which has become a consumption hub

Sizeable catchment of residential and office in 
micro market and growing

PMC Pune following the growth trajectory of 
HSP and Palladium which has witnessed 
Rs. 3,000+ pspmtrading density

Consumption grew at a CAGR of 16% over the 
last 7 years (FY13 to FY20)

Mall in very affluent part of the city

Data as on 31March 2020
46



No competition in the micro market

Inorbit Mall
Jewel Square

G-Corp Pulse Mall
Nitesh Hub

Amanora 

Have been fully or 
partially converted to 

office spaces

Higher vacancies

Seasons Mall 
Several international 
brands seen at PMC 
Pune not present

Phoenix MarketCity, 
Pune is the 

UNDISPUTED LEADER

Pavillion Mall

Smaller mall of 
~0.4 msft GLA

Phoenix MarketCityPune

Note: PMC Pune leadership based on industry report by CBRE; Compared to Phoenix MarketCity, Pune 47



Growth by Densification 

Existing Mall (LG + G + 2)
~1.1 msft GLA

3rd Floor Retail 
~0.08 msft GLA

Offices  Fountainhead 
Tower 2

~0.25 msft GLA

Offices  Fountainhead 
Tower 1

~0.17 msft GLA

Phoenix MarketCityPune

Offices  Fountainhead 
Tower 3

~0.41 msft GLA

48
GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations. : Under development and under planning assets are 
subject to change and carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.



Fountainhead Pune ςTower 1 and Tower 2

Tower 2 ςConstruction CompletedTower 1 ςCompleted and 95% leased

Data as on 30 June 2020 49



50

Palladium Case Study & Densification ςFuture Proofing

Development timelines and costs carry risks of planning, approvals, execution and market 
conditions which may be beyond the control of the Company.
GLA is an estimate based on current plans and market/company norms and is subject to 
change based on changes in development plans and tenant negotiations.Development timelines and costs carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.

GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations. Under development and under planning 
assets are subject to change and carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.

Retail GLA expansion of 
ςExisting UnutilisedArea: ~0.15 msft
ςNew Construction Area:  ~0.35 msft

Total:  ~0.50 msft

Office GLA Expansion:         ~1.00 msft

No cost of land
TDR / Premium FSI to be purchased

The St. Regis, Mumbai

Office Expansion
Tower 1

Existing Mall

Retail Mall Expansion

Office Expansion
Tower 2

Palladium Mall



9ƴƘŀƴŎŜŘ ǊŜǘŀƛƭ ƻŦŦŜǊƛƴƎ ŀǘ LƴŘƛŀΩǎ 
iconic shopping location

~1.5 msft GLA being added at one of India's most expensive Real Estate

Grand Office Lobby
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Brand Enhancement & Right-sizing of Traditional Anchors

2010 (Big Bazaar) 2011 (Big Bazaar + Grand
West Zone)*

2020 (H&M + Grand West
Zone)

36

227

Optimizing the hyper market space at High Street Phoenix

GLA (sq. ft.)

Annual Rentals (Rs. Mn)

2010 to 2020

CAGR ς20%

51,140 38,903 + 13,742 = 52,645 44,890 + 13,742 = 58,632

*H&M opened in 2016

72

52GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.



High Street Phoenix Expansion via Palladium Basement  & the 2nd / 3rd floors of Skyzone 

¶ Consolidated by purchasing all strata sold offices in the 2nd / 3rd floors of Skyzone
¶ Expanding Palladium by adding basement of 44,000 sq. ft. GLA 
¶ Expanding HSP by 97,000 sq. ft. GLA on 2nd & 3rd floor
¶ No cost of land and TDR
¶ Repurposing existing space, thus nominal construction cost

Under development and under planning assets are subject to change and carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.
GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.
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Operational commercial portfolio to grow five fold in 4 years

Offices at Phoenix MarketCity, 
PuneOffices at Phoenix MarketCity, Bangalore

Offices at Phoenix MarketCity, Mumbai Offices at Phoenix Millennium, PuneRise Offices at HSP and Palladium

Development timelines and costs carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.

Offices at Palladium, Chennai
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Office Expansion by densification of mixed use developments

Under Development / PlanningOffices Location
GLA*

(msft)
Fountainhead T2and T3 Pune ~0.66

Phoenix Millennium, Wakad- Office Pune ~0.6

Palladium Chennai - Office Chennai ~0.42

PMC Bangalore - Office Bengaluru ~1

Phoenix Mall of Asia,Hebbal - Office Bengaluru ~1.2

The Rise,Lower Parel Mumbai ~1

Total Office Area ~4.88

GRAND TOTAL ~6.19

OperationalOffice Assets Location
GLÂ
(msft)

Art Guild House Mumbai 0.63

Phoenix Paragon Plaza Mumbai 0.31

The Centrium Mumbai 0.10

Phoenix House Mumbai 0.10

Fountainhead Tower 1 Pune 0.17

Total Office Area 1.31

Land is already paid for 
and historically owned 

by respective SPV

Office portfolio to grow 
from 1.31 msft to 

~6.19 msft in 4 years 

*GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.^ GLA area denotes the net leasable area available with PML group and 
excludes area sold
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Offices Discussion Slide

Land historically owned by SPV and therefore 
yields can be very high since no additional 

land cost

Structural costs (foundation and 
strengthening) were part of existing structure

Expansion / densification at own site

City centric locations

Success seen at Mumbai and Pune already

Rental yield on Gross Block has been computed based on FY20 Rental Income upon FY20 Gross Block of Art Guild House

Rental yield on Gross 
Block exceeds 20% 
in Art Guild House
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Residential Developments

9 Towers - One Bangalore West 5 Towers ςKessaku, Bangalore

Towers 1 to 6 ςOC received OC received for all

Tower 7 ςUnder construction

57



One Bangalore West - Robust Cash Flow from ready to move in inventory (Towers 1-6)

Value of inventory* 
~Rs. 2.9 bn

Net value of inventory* 
~Rs.2.9 bn

Average Base Price achieved in FY20 for transactions in 
Tower 1-6

~Rs. 15,260 per sq. ft.

Inventory of saleable area in ready towers (Tower 1-6)

~0.19 msft

Value of inventory if sold at the achieved base price of FY20 

~Rs. 2.9 billion

Collectable against sold 
inventory ~Rs. 0.4 bn

Total net value of inventory* + 
Collections against sold flats 

~Rs.3.3 billion

We are not predicting for price increase / decrease or sale velocity. 

* At average base price achieved in FY20
Saleable Area is an estimate based on current plans and market/company norms and is subject to change based on negotiations.
This net value of inventory inflow does not factor in corporate, employee expenses and taxes 58



One Bangalore West ïSizeable Value in Under Construction Towers 7-9

59

Average Base Price achieved in FY20 for Tower 7

~Rs. 14,400 per sq. ft.

Inventory of saleable area in under construction towers 
(Tower 7-9)

~0.86 msft

Value of under construction inventory if sold at the achieved 
base price of FY20 

~Rs. 12.4 billion

Land is paid for and zero debt on Towers 7-9

* At average base price achieved in FY20
Saleable Area is an estimate based on current plans and market/company norms and is subject to change based on negotiations.
This net value of inventory inflow does not factor in corporate, employee expenses and taxes

We are not predicting for price increase / decrease or sale velocity. 
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Kessaku ïThe Masterpiece 

The Sky ClubThe Garden Club

Lobby Infinity Pool
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Kessaku - Robust Cash Flow from sale of ready to move in inventory

Average Base Price achieved in FY20 for transactions in 
Towers - Sora, Niwa& Mizu

~Rs. 15,500 per sq. ft.

Inventory of saleable area in ready towers

~0.74 msft

Value of inventory if sold at the achieved base price of FY20 

~Rs. 11.5 billion

Value of inventory* 
~Rs. 11.5 bn

Net value of 
inventory* 
~Rs.11.2 bn

LESS: Misc. 
Costs -

~Rs. 0.3 bn

Collectable against 
sold inventory

~Rs. 1 bn

Total net value of inventory* + 
Collections against sold flats 

~Rs.12.2 billion

We are not predicting for price increase / decrease or sale velocity. 

No existing debt on Kessaku

* At average base price achieved in FY20
Saleable Area is an estimate based on current plans and market/company norms and is subject to change based on changes in configuration and negotiations.
Misc. costs could vary based on changes in market conditions and input prices
This net value of inventory inflow does not factor in corporate, employee expenses and taxes
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Amenities ïClub One 
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Advantage 
Phoenix
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HIGH STREET PHOENIX & 
PALLADIUM

PHOENIX MARKETCITY 
PUNE

PHOENIX MARKETCITY  
BANGALORE

PHOENIX MARKETCITY 
MUMBAI

PHOENIX MARKETCITY 
CHENNAI

ET Now 2020
Most Admired Shopping Centre 
(Marketing & Promotions)
Shopping Centre of the Year

Times Network - National Awards 
2019
Most Admired Shopping Centre
Shopping Centre (Luxury)

CMO Asia 2019
Shopping Centre (Luxury) 
Best Digital Marketing Campaign -
#HSPWISHCIRCLE

ABP News 2019
Brand Excellence Awards

Golden Globe Tiger 2019
Brand Excellence in Retail & Real 
Estate

TAVF 2019
Best Festive Decor

ET Now ςGlobal Awards 2020
Shopping Centre ςLuxury 
(West)

BTVI National Awards 2019
The Good Life Moment ςMost 
Admired Marketing Campaign
Best Thematic Décor ςWax of 
Fame

Pride of Maharashtra Awards 
2019
Shopping Centre 
Best Social Media Marketing 
Campaign

My Maharashtra Awards 2019
Luxury Mall of Maharashtra

TAVF 2019
Best Festive Décor ςSheesh 
Mahal

ABP News Awards 2019
Marketing Campaign ςRoyal 
Diwali

Times Business Awards 2020
The Times Retail Trailblazers 
Award
Most Admired Shopping Centre

ET Now ςGlobal Awards 2020
Most Admired Marketing 
Campaign

Golden Globe Tiger Awards
Excellence & Leadership Awards in 
Brands & Marketing (2020)
Shopping Centre ςMetro West 
(2019)

TAVF Awards 2020
Most Innovative Experiential 
Display ςHoliday Land
Best IP of the year ςPhoenix 
Festival Season 2

Times Network ςNational Awards 
2019
Best Thematic Decoration ςTallest 
Christmas Tree in the Country

ET Business Icon Awards 2020
Popular Shopping Mall

GIAA ςGenius Indian 
Achievers Award 2020
Best Shopping Mall of the 
Country

Times Hospitality Icon 
Awards 2020
Popular F&B Destination of 
the City ςDublin Square

Mid Day Awards 2020
Iconic Retailers Award

TAVF Awards 2020
Best Entertainment Venue

HSE Summit & Awards India
Safe Retail Facility Award

Times Retail Icon Awards 2020
Most Luxurious Fashion 
Destination (Palladium)
Best Shopping Mall (PMC 
Chennai)

Global Awards 2020
Best Customer Shopping Mall 
(PMC Chennai)
Shopping Centre ςLuxury 
(Palladium Chennai)

Guinness World Records 2020
Largest Cricket Bat (PMC 
Chennai & Palladium)

Awards ǒAccolades ǒExcellence
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Concert at Liberty Square, Phoenix MarketCity, Pune
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A Concert Venue

Guru Randhawa Concert at Phoenix MarketCity, Mumbai
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Larger than life installations 

Phoenix MarketCity, Mumbai

High Street Phoenix, Mumbai

Phoenix MarketCity, Mumbai
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Spectacular Events

Amit Trivedi Euphoria Shaggy

Shankar Mahadevan SonuNigam Lucky Ali

Vengaboys Divine The Local Train
All photosshot at location
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Record breaking festive décor 

Tallest Christmas Tree for 3 years in a row
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Palladium, Mumbai

Art Gallery

Palladium, Mumbai
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Tech Integration ïThe Phoenix App ïUnder Development

Customer Behavior 
& Big Data

Parking Pre Booking 
& Navigation

Hands Free Shopping

Loyalty Program with 
Earn & Burn 
Capability

Contactless Food 
Ordering

Event Ticket Booking 

In-Mall Real Time 
Navigation App

Customer Chat Bot
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