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The Phoenix Mills Limited
Operational Business Update: Q2 and H1 FY25

Retail:

e Consumption (i.e. retailer sales) in Q2 FY25 at ~Rs. 3,289 cr, up 25% over Q2 FY24.
e Consumption (i.e. retailer sales) in H1 FY25 at ~Rs. 6,506 cr, up 25% over H1 FY24.
e H1FY25 Consumption growth was driven by strong performance in Phoenix Palassio and
Phoenix MarketCity Mumbai, supported by ramp up in the newly launched malls.
e Gross Retail collections stood at ~Rs. 812 crin Q2 FY25, up ~27% over Q2 FY24.
e Gross Retail collections stood at ~Rs. 1,610 cr in H1 FY25, up ~29% over H1 FY24.
e Weighted average trading occupancy across major malls stood at 92% and weighted
average leased occupancy across major malls stood at 96%, in Sep-24.
e Newly launched malls continue to see ramp up in trading occupancy as of Sep-24:
o Phoenix Mall of Asia (launched in Oct-23) at 78% in Sep-24 up from 72% in Jun-24.
o Phoenix Mall of the Millennium (launched in Sep-23) in Sep-24 at 87% up from 80%
inJun-24.

Commercial Offices:

e Gross leasing of ~1.53 lakh sq. ft. in the currently operational assets at Kurla, Mumbai
and Vimannagar, Pune during H1 FY25.

e Gross leasing of ~1 lakh sq. ft. at Phoenix Asia Towers Bangalore, which is set to launch
upon receiving of Occupation Certificate during H1 FY25.

e Occupancy in the currently operational assets stood at 69% in September 2024.

Hospitality:

e The St. Regis, Mumbai: Significant improvement in RevPAR
o Q2 FY25:
=  QOccupancy at 85% (up from 82% in Q2 FY24).
= ARRatRs. 17,320 (up 15% vs Q2 FY24).
= RevPAR at Rs. 14,694 (up 19% vs Q2 FY24).
o H1FY25:
= Occupancy at 85% (up from 82% in H1 FY24).
= ARRatRs. 16,875 (up 7% vs H1 FY24).
= RevPAR atRs. 14,311 (up 11% vs H1 FY24).
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e Courtyard by Marriott, Agra:

o Q2 FY25:
= Occupancy at 67% (vs. 69% in Q2 FY24).
* ARRatRs. 4,571 (up 9% vs Q2 FY24).
* RevPAR at Rs. 3,045 (up 5% vs Q2 FY24).

o H1FY25:
= Occupancy at 65% (vs. 70% in H1 FY24).
= ARRatRs. 4,346 (up 1% vs H1 FY24).
= RevPAR at Rs. 2,828 (down 7% vs H1 FY24).

Residential:

e Q2FY25:
o Gross residential sales of “Rs. 27 crin Q2 FY25.
o Collections of ~Rs. 65 crin Q2 FY25.

e H1FY25:
o Gross residential sales of ~Rs. 78 crin H1 FY25.
o Collections of ~Rs. 125 crin H1 FY25.

Acquisitions:

e During August 2024, we acquired a land parcel admeasuring ~9.03 acres, in Coimbatore,
through Astrea Real Estate Developers Private Limited.

e During September 2024, through Casper Realty Private Limited, our wholly owned
subsidiary, was declared as the highest bidder for two prime, city-centric, adjacent plots
in Mohali, Punjab, cumulatively admeasuring ~13.14 acres.

e The developments on these two land parcels, alongwith the developments on our earlier
acquisitions of land parcels in Thane (November 2023) and Bangalore (April 2024) will
form a part of our launch pipeline beyond 2027.
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