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Concept Create Excel Continue

1999-2005 2006-2012 2013-2017 PRESENT

Evolution of High Street Phoenix:

ÅTextile Mill Č Entertainment 
Hub Č Shopping Destination 

ÅPrototype for urban 
consumption hubs

Pioneered the concept:

ÅLeading integrated retail led 
mixed use developer

Market Leadership:

ÅDominant presence across 
major cities

ÅConsolidated equity stakes 
across assets

Retail & ComemrcialPortfolio Growth 
Plans:

ÅSet to grow retail portfolio from 6 
million sqft to ~12 mn sqft and 
commercial portfolio to ~ 5.6 msfby 
FY24

Marquee Institutional Investors:

Market Capitalisation of the group has grown from USD 100 mn to ~USD 1.6 bn over last 10 years

FIIs DIIs 2



Portfolio overview
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~6 msf

>100%

17%

5.8 msf

~98%

20%

GLA across 8 Operational 

RETAILmalls in 6 major 

cities

EBITDA Margin
in Retail Malls

Rental CAGR
During FY13-FY19

GLA of 
under-development & 

under-planning RETAIL

Leased Occupancy
Across HSP and Marketcity 

Malls

Consumption CAGR
During FY13-FY19

²Ŝ ŀǊŜ LƴŘƛŀΩǎ ƭŀǊƎŜǎǘ wŜǘŀƛƭ Ƴŀƭƭ ƻǿƴŜǊǎ ŀƴŘ ƻǇŜǊŀǘƻǊǎΧ

Key Operational Metrics ςRetail Portfolio
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Adding Grade-A Rent generating office spaces on top of existing malls

Key Operational Metrics

Commercial Hospitality Residential

1.38 msf

Operational Office Spaces GLA

Under-development & Under-
planning Offices GLA

4.2 msf

395 keys

The St. Regis, Mumbai

193 keys

Courtyard by Marriot, Agra

3.72 msf

Total Saleable Area

Completed Area (OC Received)

3.01 msf



Key Financial Overview

Growth of 
Operational Free 

Cash flowto 
Rs. 525 cr

between FY13-FY19

Growth in PATto Rs. 
421 cr

between FY13-FY19

DǊƻǿƛƴƎ ŀƴƴǳƛǘȅ ǇƻǊǘŦƻƭƛƻ ǇǊƻǾƛŘŜǎ Ǿƛǎƛōƛƭƛǘȅ ƻƴ ŎƻƴǎƛǎǘŜƴǘ ǇǊƻŦƛǘ ƎǊƻǿǘƘΣ ŎŀǎƘ ŦƭƻǿǎΧ

Growth in EBITDAto 
Rs. 991 cr

between FY13-FY19
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3.76x 5.01x 3.97x



Presence Across Key Gateway Cities in India
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Destination Consumption Hubs for the City
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High Street Phoenix & Palladium (HSP)

The best performing retail asset in India
9



High Street Phoenix & Palladium (HSP)
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High Street Phoenix & Palladium (HSP)

0.74 Million Sq. Ft.
Total Leasable Area

93%
FY19 Occupancy

270
No of Stores

Rs 17,044 Million
FY19 Consumption

Rs 2,943 psf pm
FY19 Trading Density
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High Street Phoenix & Palladium (HSP)

Consumption

Retail Rental 
Income

3.9xto Rs. 1,704 cr between FY10 - FY19 

4.1x to Rs. 343 cr between FY10 - FY19 

Leasable Area for 
renewal

49% of GLA is up for renewal by FY22

Return on Gross 
Block 33% based on FY19 EBITDA and Gross Block
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Phoenix MarketCityBangalore 

The biggest & the best Mall in Bangalore
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Phoenix MarketCityBangalore 

1.0 Million Sq. Ft.
Total Leasable Area

97%
FY19 Occupancy

296
No of Stores

Rs. 12,843  Million
FY19 Consumption

Rs 1,680 psf pm
FY19 Trading Density
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Phoenix MarketCityBangalore 

Consumption

Retail Rental 
Income

3.6xto Rs. 1,284 cr between FY13 - FY19 

2.2x to Rs. 139 cr between FY13 - FY19 

Leasable Area for 
renewal

69% of GLA is up for renewal by FY22

Return on Gross 
Block 24% based on FY19 EBITDA and Gross Block
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Phoenix MarketCityPune 
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Phoenix MarketCityPune 

1.19 Million Sq. Ft.
Total Leasable Area

98%
FY19 Occupancy

352
No of Stores

Rs. 12,207 Million
FY19 Consumption

Rs 1,334 psf pm

FY19 Trading Density
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Phoenix MarketCityPune 

Consumption

Retail Rental 
Income

2.7xto Rs. 1,221 cr between FY13 - FY19 

2.5x to Rs. 159 cr between FY13 - FY19 

Leasable Area for 
renewal

50% of GLA is up for renewal by FY22

Return on Gross 
Block 20% based on FY19 EBITDA and Gross Block
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Phoenix MarketCity& Palladium Chennai

The biggest & the best Mall in Chennai
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Phoenix MarketCity& Palladium Chennai

1.2 Million Sq. Ft.
Total Leasable Area

95%
FY19 Occupancy

344
No of Stores

Rs. 12,110 Million 
FY19 Consumption 

Rs. 1,394 psfpm
FY19 Trading Density
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Phoenix MarketCity& Palladium Chennai

Consumption

Retail Rental 
Income

1.8xto Rs. 1,211 cr between FY14 - FY19 

2.1x to Rs. 153 cr between FY14 - FY19 

Leasable Area for 
renewal

53% of GLA is up for renewal by FY22

Return on Gross 
Block 20% based on FY19 EBITDA and Gross Block

21



Phoenix MarketCityMumbai

The biggest ςand the fastest growing ςMall in Mumbai
22



Phoenix MarketCityMumbai

1.14 Million Sq. Ft.
Total Leasable Area

98%
FY19 Occupancy

311
No of Stores

Rs. 9,559 Million 
FY19 Consumption 

Rs. 1,174 psf pm

FY19 Trading Density
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Phoenix MarketCityMumbai

Consumption

Retail Rental 
Income

3.4xto Rs. 956 cr between FY13 - FY19 

1.6x to Rs. 122 cr between FY13 - FY19 

Leasable Area for 
renewal

63% of GLA is up for renewal by FY22

Return on Gross 
Block 15% based on FY19 EBITDA and Gross Block
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The St. Regis, Mumbai

The best destination in Mumbai and amongst the 
highest yielding hospitality assets in India

80%
FY19 Occupancy

Rs. 11,776
FY19 ARR

395
No of Keys

10
Restaurants and Bars
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The St. Regis, Mumbai

The best destination in Mumbai and amongst the 
highest yielding hospitality assets in India

Revenue 3.5x to Rs. 304 cr between FY14 - FY19 

EBITDA 10xto Rs. 123 cr between FY14 - FY19 

26



3,432

1,529 1,392 1,589
1,216

248 292 215

HSP & Palladium PMC Chennai PMC Bengaluru PMC Pune PMC Mumbai Palladium Chennai Phoenix United
Lucknow

Phoenix United
Bareilly

Rental Income (Rs. mn)

9%

17,044

11,071
12,843 12,207

9,559

1,039 3,140 1,963

HSP & Palladium PMC Chennai PMC Bengaluru PMC Pune PMC Mumbai Palladium Chennai Phoenix United
Lucknow

Phoenix United
Bareilly

Consumption (Rs. mn)
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FY19 ςRetail Key Highlights

Total Consumption ςRs. 68.9 bn, up 9% yoy

13%4% 3% 4% 17% 10% 14%
Opened 
ƛƴ CŜōΩму

15% 10% 16%
Opened 
ƛƴ CŜōΩму10%14% 9%

Total Rental Income ςRs. 9.9 bn, up 14% yoy



1,760

719 859
644

942

156 111

HSP & Palladium PMC Bengaluru PMC Pune PMC Mumbai PMC Chennai &
Palladium

Phoenix United LucknowPhoenix United Bareilly

Rental Income (Rs. mn)

8,245
6,570 6,475

4,967
5,973

1,542

992

HSP & Palladium PMC Bengaluru PMC Pune PMC Mumbai PMC Chennai &
Palladium

Phoenix United LucknowPhoenix United Bareilly

Consumption (Rs. mn)
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H1 FY20 ςRetail Key Highlights

Total Consumption ςRs. 34,762 mn, up 3% yoy

9%0% 8% 2% 8%5%

8%12% 29% 8%5%5%

Total Rental Income ςRs. 5,190 mn, up 7% yoy



10,049
8,000 7,869

6,014
7,124

1,876

1,195

HSP & Palladium PMC Bengaluru PMC Pune PMC Mumbai PMC Chennai &
Palladium

Phoenix United LucknowPhoenix United Bareilly

Consumption (Rs. mn)
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7M FY20 ςConsumption Key Highlights

Total Consumption ςRs. 42,127 mn, up 7% yoy

13%13% 7% 12%8%4%

Disclaimer: The Consumption numbers for October 2019 are pending final audit and are subject to change 



Upcoming Developments
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Phoenix Palassio, Lucknow

Indicative Render

The biggest lifestyle district consumption hub in 
Lucknow
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Phoenix Palassio, Lucknow - Site Pictures 
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Phoenix Palassio, Lucknow - Site Pictures 
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Phoenix Palassio, Lucknow - Site Pictures 
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Phoenix Palassio, Lucknow - Site Pictures 
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Phoenix Palassio, Lucknow - Site Pictures 
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Phoenix Palassio, Lucknow - Site Pictures 
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Phoenix Palassio, Lucknow - Site Pictures 
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Phoenix Palassio, Lucknow - Site Pictures 
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Phoenix Palassio, Lucknow - Site Pictures 
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Phoenix Market City Indore

Indicative Render

The biggest retail destination of Madhya Pradesh
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Phoenix Market City Indore

Indicative Render

Re-configuration of interior construction in progress
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Palladium Ahmedabad

Indicative Render

The Luxury mall of Gujarat
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Palladium Ahmedabad

Excavation completed, foundation work on
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Phoenix MarketCityWakad, Pune

Indicative Render

The new epicentre of West Pune
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Phoenix MarketCityWakad, Pune

Indicative Render

Mall to cater to dense commercial and residential 
catchment
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Phoenix MarketCityWakad, Pune

Indicative Render

Excavation is complete, foundation work is on
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Concept Architect ςCallison

Mall of Asia, Bangalore

Indicative Render

The largest Retail led mixed-use development in 
Bangalore
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Concept Architect ςCallison

Mall of Asia, Bangalore

Indicative Render

Excavation nearing completion, foundation work is 
on in parallel
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Mall of Asia, Bangalore

Part of a 65 acre large integrated township 
comprising of Residential, Retail & Offices

50Indicative Render



Key trends driving consumption growth

Å Brand aspirational consumers moving toward experience and convenience led shopping
Å Indian Fashion Industry expected to grow at a CAGR of 9.7% in the next 10 years 

Å Dining out today accounts for less than 10% of total food spend across households
Å It is expected to be a $400 bn opportunity by 2030, led by dine out and take away

Å In the top 10 cities of India, growth in luxury segment has been fueled with 150,000 High Net 
Worth individuals (worth of $600-$3.1 million), coupled with $1.5 million earnings per 
household.

Å Indians spend least on entertainment globally (2%-3% of total spend vs ~16% in US and 11% in 
China) 

Å Rising incomes could unlock a $200 billion segment in India by 2030

Looking Better

Eating Better

Luxury Merchandise

Fun and 
Entertainment

PML is a one stop gateway for growing consumer preferences across key retail segments

Source: WEF Future of Consumption in Fast Growth Consumer Markets: India ς2019, indianretailer.com 51



Mobility & 
Convenience

Wow 
Experience

Evolving Brand 
Mix

Creating a 
Community

Retail 2.0 ςThe Phoenix Experience

FUTURE

READY
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Bringing Communities Together

Guru Randhwaconcert at PMC Mumbai53



ThakuddamBridge at PMC Chennai

Bringing Communities Together
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ThakuddamBridge at PMC ChennaiBadshahat PMC Chennai

Bringing Communities Together
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Creating a WOW Experience
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Ever evolving Guest Experience ςHigh Street Phoenix 
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Ever evolving Guest Experience ςPMC Mumbai 
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Ever evolving Guest Experience ςPMC Pune 

59



Ever evolving Guest Experience ςPMC Chennai 
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Evolving Brand Mix
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Best-in-class Brand Mix
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F&B Village
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Ice Skating Rink
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7 Star Multiplex
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Mobility & Convenience
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