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w Q3 FY25 Consolidated Performance Overview

Core Businesses (Retalil, Offices, Hotel)

Rs. 92 fr Rs. 561cr

Operating revenue Operating EBITDA
Up 14% vs Q3 FY24 Up 21% vs Q3 FY24

Consolidated Group Performance (including Residential and
other non-core businesses)

Rs. 97%r RS. 553r

Operating revenue Operating EBITDA
Down 1% vs Q3 FY24 Flat vs Q3 FY24



w 9M FY25 Consolidated Performance Overview

Core Businesses (Retall, Offices, Hotel)

Rs. 2,613%r Rs. 1601 cr

Operating revenue Operating EBITDA
Up 19% vs 9M FY24 Up 21% vs 9M FY24

Consolidated Group Performance (including Residential and
other non-core businesses)

RsS. 2, 79Cr Rs. 1,60Zr

Operating revenue Operating EBITDA
Up 5% vs 9M FY24 Up 3% vs 9M FY24



Business Update

Business PerformanceRetall
Financial Results

Annexure




w Expansion of Phoenix Palladium, Mumbai
Unparalleled experiences across 250,000 sq. ft. of gross leasable area
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0.25 millionsqft

5 levels of Retail
Over 450 additional Car park
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Curated F&B offering

2 levels of F&B offerings with an
impressive flooito-ceiling height of 5.4
meters, creating a spacious and luxurious
dining environment.

Entertainment Offering

AUnder fitout: Game Palacio, indoor
gaming and entertainment hub

AUnder planning: pickleball / padel
court



w Expansion of Phoenix Palladium, Mumbai
Home to the Largest Uniglo in Mumbai

First Uniglo in South Bombay
Launched in No\24



w Expansion of Phoenix Palladium, Mumbai
Home to the flagship store of Celio
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w Expansion of Phoenix Palladium, Mumbai
Lifestyle in a new avatar

Photo shot at'lo

“Tq.;

il iylL | ”’WMWHMWW,
I WJ"FESTY
“ i U l'\“ \ \H\l M\

| .'i!Ill\\1II||IH|||lllll|lll|llllllllll
ESTYLE

e
B —————— _j_‘__s_ - = EE T B .
Photo shot at location . g

Lifestyle in a new avatar
Launched in De@4




Indicative Render
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w Q3 FY25 Retail consumption up by 21% over Q3 FY24

Q3 FY25 Consumption (Rx3)

[ Growth |1 4% | i 3% | | 11% i | 3% | | 19% | | 5% | . 63% i | 14% | | 8% | | 8% | | 140%: | 146% |
I over : I_ ________ I_ _________ I_ _________ !_ _________ I_ ___________________ I_ __________________ I_ ___________________ : ____________________
Q8 i Strong ramp up in
i FY24 ! .
i consumption in the
i newly launched
| malls
363 349 | 352 346
235
158 |
I 67 64 |
Phoenix PMC Pune PMC & Phoenix PMC Mumbai Palladium  Phoenix  PU Bareilly PU LucknowPhoenix MallPhoenix Mall
Palladium Bangalore Palladium  Palassio Ahmedabad Citadel i of the of Asia
Chennai + Millennium

A Totalconsumptionin Q3 F25 stood at ~Rs 4,004 cr, demonstratinga YoYgrowth of 21%over Q3 FY24.
i A Grossretail collections*stoodat ~Rs 847 crin Q3 F\25, with a growth of 21%over Q3 F\24.

Note: Above numbers are indicative unaudited numbers and presented for illustration purpose. The actual numbers couldifiéyrddterent from indicative numbers.
*Retail collections inclusive of GST and CAM & other recoveries from retailers.
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w OM FY25 Retall consumption up by 23% over 9M FY24

9M FY25 Consumption (Rs)

‘Growth | 19 | i 1% | | 7% | | 3% | | 8% | | 16% i | 80% | | 14% . | 9% | | 7% i ! NC i | NC :
i Over : I_ ____________________________ !_ _________ I_ ___________________ I_ __________________ I_ ___________________ : I_ ________ I_ ________
| |:9¢g4 i 1,693 . Strong ramp up in
i consumption in the
1,443 :
1,334 ! newly launched
1,158 | malls
939 5
915 i 857 842
569 |
406 |
178 168 |
Phoenix PMC PMC Pune PMC & PMC Mumbai Phoenix  Palladium  Phoenix  PU Bareilly PU LucknowPhoenix MallPhoenix Mall
Palladium Bangalore Palladium Palassio Ahmedabad Citadel i of the of Asia
Chennai + Millennium

A Totalconsumptionin 9M F25 stood at ~Rs 10,500 cr, demonstratinga YoYgrowth of 23%over 9M FY24.
A Onalike-to-like basis"consumptionin 9M FY25 hasgrown by 7%over 9M F\24.

Note: Above numbers are indicative unaudited numbers and presented for illustration purpose. The actual numbers couldifiéyrddterent from indicative numbers.
*Retail collections inclusive of GST and CAM & other recoveries from retailers.
~i.e. Like to Like basis excludes consumption from Phoenix Mall of the Millennium and Phoenix Mall of Asia

NC: Not comparable; since Phoenix Mall of the Millennium was launched in September 2023 and Phoenix Mall of Asia irD@8tober 2 11



w Q3 FY25 Consumption across entire spectrum of discretionary wallet spend

Excluding Phoenix Mall of the Millennium and Phoenix Mall of Asia

Consumption Contribution

Trading Area Mix

YoY Consumption Growth

Fashion & Accessories 550 60% 13%
Jewellery 15% 1% 26%
Electronics 10% 304 - 4%
ood & Boverages (5] | 9% 10% 4%
Others 5% A%, - 21%
FEC & Multiplex >H 4% 15% 16%
et B 8% 6% 4%

Growth: 10% )

2



w OM FY25 Consumption across entire spectrum of discretionary wallet spend

On a liketo-like basis

Consumption Contribution Trading Area Mix YoY Consumption Growth

Fashion & Accessories 539, 59%, 900

Jewellery 14% 1% 27%
Electronics 11% A% 1%

Food & Beverages 19 10% 11% 304

Others ) 5% 504 - 15%

FEC & Multiplex > 4% 1 4% _ 3%
e | [ 8% 6% 11%

Note: Consumption/Trading area considered on atlikiéke basis i.e., excluding Phoenix Mall of the Millennium and Phoenixoivedia G rOWth . 7%
13



w Rampup In trading occupancy

Trading occupancy

Growth in trading occupancy led by

Palladium Ahmedabad

Phoenix Mall of the Millennium

Phoenix Mall of Asia

Note: Occupancy includes Expansion of Phoenix Palladium

86%

Mar-24

716%

Mar-24

5/%

Mar-24

97%

Dec24

91%

Dec24

81%

Dec24
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w Q3 FY25 Retall Rental Income grew by 12% over Q3 FY24

Q3 FY25 Q3 FY24
Name of Asset Retail Rental Incomg¢Retail Rental Incomeg % growth

(REN)) (Rs. cr)
Phoenix Palladium Mumbai 102 100 2%
Phoenix MarketCity Bangalore 54 53 1%
Phoenix MarketCity Pune 57 54 5%
Phoenix MarketCity and Palladium Chennai 58 54 7%
Phoenix MarketCity Mumbai 47 43 9%
Phoenix Palassio Lucknow 37 35 6%
Phoenix United Lucknow 9 9 3%
Phoenix United Bareilly 7 7 8%
Phoenix Citadel Indore (operational from Dec-22) 24 23 7%
Palladium Ahmedabad (operational from Feb-23) 33 23 43%
Phoenix Mall of the Millennium Pune (operational from Sep-23) 39 27 43%

Phoenix Mall Asia Bangalore (operational from Oct-23) 40 23 72%
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W} Q3 FY25 Retail EBITDA grew by 15% over Q3 FY24

Q3 FY25 Q3 FY24
Name of Asset Retail EBITDA Retail EBITDA % growth

(REN)) (Rs. cr)
Phoenix Palladium Mumbai 100 101 -1%
Phoenix MarketCity Bangalore 54 54 1%
Phoenix MarketCity Pune 61 56 9%
Phoenix MarketCity and Palladium Chennai 60 55 9%
Phoenix MarketCity Mumbai 48 43 12%
Phoenix Palassio Lucknow 40 36 11%
Phoenix United Lucknow 8 8 5%
Phoenix United Bareilly 6 6 0%
Phoenix Citadel Indore (operational from Dec-22) 21 19 13%
Palladium Ahmedabad (operational from Feb-23) 29 18 65%
Phoenix Mall of the Millennium Pune (operational from Sep-23) 37 22 68%

Phoenix Mall Asia Bangalore (operational from Oct-23) 39 21 85%
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w 9M FY25 Retail Rental Income grew by 21% over 9M FY24

9M FY25 OM FY24
Name of Asset Retail Rental Incomg¢Retail Rental Incomeg % growth

(REN)) (Rs. cr)
Phoenix Palladium Mumbai 295 290 2%
Phoenix MarketCity Bangalore 155 153 1%
Phoenix MarketCity Pune 164 158 4%
Phoenix MarketCity and Palladium Chennai 169 158 7%
Phoenix MarketCity Mumbai 134 122 10%
Phoenix Palassio Lucknow 106 98 8%
Phoenix United Lucknow 26 26 1%
Phoenix United Bareilly 20 19 5%
Phoenix Citadel Indore (operational from Dec-22) 72 70 3%
Palladium Ahmedabad (operational from Feb-23) 91 65 40%
Phoenix Mall of the Millennium Pune (operational from Sep-23) 111 34 NC

Phoenix Mall Asia Bangalore (operational from Oct-23) 1

27 23 NC

NC denotes Not Comparable
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w 9M FY25 Retail EBITDA grew by 22% over 9M FY24

9M FY25 OM FY24
Name of Asset Retail EBITDA Retail EBITDA % growth
(REN)) (Rs. cr)
Phoenix Palladium Mumbai 301 300 0%
Phoenix MarketCity Bangalore 164 157 4%
Phoenix MarketCity Pune 181 171 6%
Phoenix MarketCity and Palladium Chennai 182 172 6%
Phoenix MarketCity Mumbai 142 127 11%
Phoenix Palassio Lucknow 111 104 7%
Phoenix United Lucknow 25 24 2%
Phoenix United Bareilly 19 18 1%
Phoenix Citadel Indore (operational from Dec-22) 68 65 4%
Palladium Ahmedabad (operational from Feb-23) 84 52 62%
Phoenix Mall of the Millennium Pune (operational from Sep-23) 103 27 NC

Phoenix Mall Asia Bangalore (operational from Oct-23) 1

30 21 NC

NC denotes Not Comparable

18



w Phoenix Grand Victoria, Alipore Kolkata

~1 msft
Retail GLA

UHUHHHIUHU T E R TR,

2027
Expected Completion
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w Our second retall dest

Indicative Render

Scale Mall in Surat
Retail GLA
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w The new citycenter lifestyle destination in Thane
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A modern mixeduse
development, designed
for the global community

~11.5 Acres Land

Located onMajiwada junction

Phase 1
Retall: ~1.3 msft
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w Building the first destination mall in Coimbatore

~9 Acres
Land Parcel

~1 msft
Potential Retall
| easable area

22



Business Update
Business Performance Commercial
Financial Results

Annexure
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Fountainhead, Pune 23



Commercial office business overview

Operational assets: Mumbai, Pune

WALE b Above 3 Years Total Income EBITDA
OM FY25 OM FY25
. RsS. r
3 Years + Rs. 158 Cr S.98 C
Max tenure B
% h 22% h

Industry agnostic front offices

M| NTT GROUP  BAJAJ FINANCE SilEie
Leasing* ~4 msft
XIAOMI SAVILLS ONEMI ~1.7 Lakh Ui
Sq. ft. Development

HITACHI JSW CIPLA

*Across operational assets at Mumbai

and Pune
24



w Leasing and occupancy in the Commercial Office Portfolio

Asset Location Net Leasable Area Leased % area leased Gross Rent
0
Area (mstft) (msft) (psfpm)*

Art Guild House Mumbai 0.63 0.55 88%

Phoenix Paragon Plaza Mumbai 0.31 0.16 50% 143
Centrium Mumbai 0.11 0.08 70% 115
Phoenix House Mumbai 0.11 0.06 56% 175
FountainHead Pune 0.84 0.54 64% 100
Total 1.99 1.39 70% 112

A Grosdeasingof ~1.7 lakhsg, ft. in the currently operationalassetsat Kurla, Mumbaiand VimannagarPuneduring 9M FY25.
A Preleasingcommencedat PhoenixAsiaTowersat Hebbal Bangaloreand PhoenixMillennium Towersat Wakad,Pune
! A Constructionof PhoenixAsiaTowersis complete,and OccupationCertificatehasbeenreceived

* Gross rent includes CAM and Property Tax. 25



w Q3 FY25 Commercial Offices Income stood at REr58 7% over Q3 FY?24

Total Income (Rs. cr) EBITDA (Rs. cr) =BITDA as
: : % of Total Income
Operational Portfolio
Q3 FY25| Q3FY24|Growth (%) Q3FY25| Q3 FY24|Growth (%) Q3 FY25| Q3 FY24

Art Guild House, Mumbai 10% 19% 70% 65%
Phoenix Paragon Plaza, Mumbai 9 8 2% 5 4 22% 57% 48%
The Centrium, Mumbai 4 3 33% 2 1 50% 58% 51%
Phoenix House, Mumbai 3 3 -15% Part of Phoenix Palladium NA NA
Fountainhead, Pune 15 14 6% 10 9 6% 65% 66%
Total 53 50 7% 33 28 17% 62% 57%
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w 9M FY25 Commercial Offices Income stood at Rs.c58p 12% over OM FY24

Total Income (Rs. cr) EBITDA (Rs. cr) 0 EBITDA as
: : Y of Total Income
Operational Portfolio
OM FY25 | 9M FY24 | Growth (%) 9M FY25| 9M FY24 | Growth (%) 9M FY25 | 9M FY24

Art Guild House, Mumbai 13% 20% 71% 67%
Phoenix Paragon Plaza, Mumbai 26 25 5% 14 12 12% 52% 49%
The Centrium, Mumbai 11 8 32% 6 4 54% 57% 49%
Phoenix House, Mumbai 8 10 -21% Part of Phoenix Palladium NA NA
Fountainhead, Pune 43 35 22% 28 23 25% 65% 64%
Total 158 140 12% 98 80 22% 62% 57%
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w Phoenix Asia Towers, BangalotgOC received and launching soon
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V Office GLA: ~0.80 msft

-8

VWon the Best Commercial
Property of the Year award

The Economic Times Achievers
Award 2024.
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w Phoenix Millennium Towers, Pune

/\/GLA: ~1.20 msft \

V Facade works and
lobby finishing under
way

V Completion targeted

Q\ 2025 /

29



