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Diversified portfolio across asset class

The St. Regis, Mumbai  

Commercial Hospitality Residential

~2 
msf

Operational 
Office Spaces GLA

Under-development & 
Under-planning 

Offices GLA

~5 
msf

588 
keys

~400 
keys

~4 
msf

Total Saleable 
Area

Completed Area 
(OC Received)

~3 
msf

Retail

~7 
msf

Operational
Retail Spaces GLA

Under-development & 
Under-planning 

Retail GLA

~6 
msf

Under-planning 
Grand Hyatt, Bengaluru

+ Courtyard by Marriott, Agra

Total 
~13 msf

Total 
~7 msf

Total 
~988 keys

Total 
~4 msf

Note: Under development and under planning assets are subject to change and carry risks of planning, approvals, execution andmarket conditions which may be beyond the control of the Company.
GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations.
Grand Hyatt term sheet executed, definitive documentation underway. Data as on 30 June 2022 2



# Includes sold area
Under development and under planning assets are subject to change and carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.
GLA is an estimate based on current plans and market/company norms and is subject to change based on changes in development plans and tenant negotiations. Data as on 30th June 2022

Chennai
Mall
Phoenix MarketCity ς(~1 msf)
Palladium ς(~0.22 msf)

Residential
The Crest - A & B ς(~0.26 msf)
The Crest - C ς(~0.28 msf)

Commercial
Palladium Offices ς(~0.42 msf)

Under-development / planning

Gross Leasable / Saleable Area

Bengaluru
Mall
Phoenix MarketCity ς(~1 msf) + Expansion(~0.31 msf)
Phoenix Mall of Asia ς(~1.2 msf)
Residential
One Bangalore West ς(~2.41 msf)
Kessakuς(~1.03 msf)

Commercial
Phoenix MarketCItyς(~1.2 msf)
Phoenix Asia Towers ς(~1.2 msf)

Hospitality
Grand Hyatt ς(~400 keys)

Lucknow

Mall
Phoenix United ς(~0.37 msf)
Phoenix Palassio ς(~0.90 msf)

Agra

Hospitality
Courtyard by Marriott ς(193 keys)

Bareilly

Mall
Phoenix United ς(~0.34 msf)

Mumbai
Mall
Phoenix Palladium ς(~0.92 msf)
Phoenix MarketCity ς(~1.14 msf)
Phoenix Palladium Densification Retail ς(~0.5 msf)

Commercial
Phoenix Paragon Plaza ς(~0.44 msf)#

The Centrium ς(~0.25 msf)#

Art Guild House ς(~0.80 msf)#

Phoenix House ς(~0.13 msf)
Project Rise ς(~1.1 msf)

Hospitality
The St. Regis ς(395 keys)

Pune
Mall
Phoenix MarketCity ς(~1.19 msf)
Phoenix Millennium ς(~1.1 msf)

Commercial
East Court ς(~0.25 msf)#

Fountainhead Tower 1 ς(~0.17 msf)
Fountainhead Tower 2 ς(~0.26 msf)
Fountainhead Tower 3 ς(~0.41 msf)
Millennium Towers ς(~1.20 msf)

Kolkata

Indore

Mall
Phoenix Citadel
ς(~1 msf)

Ahmedabad

Mall
Palladium
ς(~0.7 msf)

Mall
Phoenix MarketCity
ς(~1.00 msf)  

tƻǊǘŦƻƭƛƻ ƛƴ LƴŘƛŀΩǎ ǘƻǇ ŎƛǘƛŜǎ
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5ŜǾŜƭƻǇŜǊ ƻŦ LƴŘƛŀΩǎ LŎƻƴƛŎ Mixed UseDevelopments

Phoenix MarketCity, Pune + 
Fountainhead Office Towers

Phoenix MarketCity, Bangalore + Offices + 
Proposed 5 Star Hotel

Phoenix MarketCity, Mumbai +
Offices (Centrium, PPP and Art Guild House)

Phoenix Millennium, Pune + Offices Phoenix Palladium + The St Regis, 
Mumbai + Offices + Upcoming 

Project Rise

Development timelines and costs carry risks of planning, approvals, execution and market conditions which may be beyond the control of the Company.
All images displayed are renders. Plans, design and design elements are subject to change.

Palladium, Chennai + Office Tower 
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Gross Leasable Area (GLA mix) in Retail and Commercial

FY 22 FY 26

Retail

Commercial

6.9 msf 13.0 msf

2.0 msf 7.1 msf

1.9x

3.6x

Segments

Robust growth trajectory to solidify leadership position in mixed use 
developments in India

Note: Current operational retail portfolio is ~7.1 msfas of 30th June,2022 5



Business Update
Business Performance
Financial Results
Annexure

Phoenix Palladium, Mumbai



Q1 FY23 Consumption at 123% of Q1 FY20 (pre-Covid quarter)

5,012 

4,271 

3,738 

2,537 

3,207 

2,134 

559 447 

Phoenix
Palladium

PMC Bangalore PMC Pune PMC Mumbai PMC & Palladium
Chennai

Phoenix Palassio PU Lucknow PU Bareilly

Note: Above numbers are indicative unaudited numbers and presented for illustration purpose. The actual numbers could be materially different from indicative numbers

Q1 FY23 Consumption (Rs. mn)

Å Totalconsumptionin Q1 FY23 wasRs. 21,905mn,123%of Q1 FY20
Å Excl.tŀƭŀǎǎƛƻΩǎcontribution,whichopenedin July2020; Q1 FY23 consumptionwas111%of Q1 FY20
Å Retailcollectionsat Rs. 5,253mn for Q1 FY23comparedto Rs. 4,762mn in Q4 FY22

119% 127% 112% 98% 108% NA 69% 84%
As % of 
Q1 FY20
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Monthly Consumption Trend

Note: Above numbers are indicative unaudited numbers and presented for illustration purpose. The actual numbers could be materially different from indicative numbers

Å Year-to-dateGrossconsumption(i.e. April to August2022) isRs. 37,204mn, at 125%of April to August2019

4,969
5,340

6,385

7,216
7,816

6,872

7,920
7,380

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22

80% 115% 118% 130% 132% 109%

As % of
Jan-19 to 
Aug-19

Jan-19 to Aug-19 vs. Jan-22 to Aug-22 (Rs. mn)

133%
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1,690 

1,520 

1,230 

820 

1,100 

680 

180 160 

Phoenix
Palladium

PMC Bangalore PMC Pune PMC Mumbai PMC & Palladium
Chennai

Phoenix Palassio PU Lucknow PU Bareilly

Note: Above nos are indicative unaudited numbers and presented for illustration purpose. The actual numbers could be materially different from indicative numbers

August 2022 Consumption (Rs. mn)

Å Totalconsumptionin August2022wasRs. 7,380mn, 125%of August2019

Å Excl.tŀƭŀǎǎƛƻΩǎcontribution,whichopenedin July2020; August2022consumptionwas114%of August2019
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125% 135% 115% 99% 103% NA 65% 95%
As % of 
August 
2019 

Consumption remained strong in August 2022



Occupancy and Trading Density trend across major malls

Leased Occupancy Trading Occupancy 
Trading Density 

(Rs.Per sq. ft. pm)

Jun-19
(Pre-covid)

Jun-22
Jun-19

(Pre-covid)
Jun-22 Q1FY20 Q1FY23

Phoenix Palladium 99% 97% 93% 86%* 3,025 3,330

Phoenix Marketcity Bangalore 99% 95% 96% 91% 1,749 2,351

Phoenix Marketcity Pune 99% 92% 97% 85% 1,441 1,852

Phoenix Marketcity Mumbai 97% 95% 94% 86% 1,222 1,220

Phoenix Marketcity and Palladium 
Chennai

98% 93% 96% 85% 1,322 1,602

Phoenix Palassio NA 97% NA 91% NA 1,296

V Trading occupancy to ramp-up in coming quarters as the under-fit -out stores become operational
V Leased & Trading Occupancy in Phoenix Palladium is lower on account of addition of ~0.15 msfof new area, part of which was under fit-out during Q1

* Due to new area addition
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Phoenix Palladium, Mumbai: expansion underway from 0.77 msf to >1.43 msf by 2025

1.43

0.77

0.15

0.25

0.20

Mar-22 Jun-22 2024 2025 2025

G
L
A

 (
m

sf
)

Palladium LG, 
1st, 2nd Floor + 

East Zone

New retail block 
opposite PVR

Retail at Rise 1

V
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Phoenix Palladium, Mumbai: Activation of additional area on Palladium Lower Ground
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Phoenix Palladium, Mumbai: Activation of additional area on Palladium 1st & 2nd Floor
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Phoenix Palladium, Mumbai: East Zone Expansion

14



Business Performance - Commercial

Fountainhead Towers, Pune



Office Portfolio seeing improving leasing traction 

*Data as on 30 June 2022. Rental rates are on a net basis

Å Strongleasingtraction continuesduringYTDAugust2022

Å Achievedgrossleasingof ~1.9 lakhsf duringYTDAugust2022, of which~1.3 lakhsf isnew leasingand~0.6 lakhsf is renewalleasing
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Project 
Name

Location Total Area (msf) Area Sold (msf)
Net Leasable Area 

(msf)
Area Leased (msf) Average Rate psf.*

Operational Office Portfolio (1.99 msf)

Art Guild House Mumbai 0.80 0.17 0.63 0.51 87

Phoenix Paragon Plaza Mumbai 0.43 0.12 0.31 0.16 110

Fountainhead ςTower 1 Pune 0.17 0.00 0.17 0.17 80

Fountainhead ςTower 2 Pune 0.25 0.00 0.25 0.13 70

Fountainhead ςTower 3 Pune 0.41 0.00 0.41 0.02 69

Phoenix House Mumbai 0.09 - 0.09 0.07 180

Centrium Mumbai 0.28 0.16 0.12 0.07 78

Total 2.45 0.46 1.99 1.13



Business Performance - Hospitality

The St. Regis, Mumbai



The St. Regis, Mumbai ςSignificant improvement in Room Occupancy 

Improvement in Occupancy led by revival in corporate travel and social events 
Average room rentals (ARR) at Rs. 11,055 in August 2022

51%

74%
77% 77% 79%

46%

79%

90% 91% 87%

76%
81%

86%

Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22

Room Occupancy (%)

Occupancy 

impacted 

due to 

Omicron 

wave 
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The St. Regis, Mumbai ςSignificant improvement in RevPAR

3,305 

4,336 

5,263 

6,457 

7,601 

3,416 

6,338 

8,844 

10,744 10,973 

8,829 8,957 
9,543 

Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22

RevPAR (Rs.)
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Omicron 

wave impact 



Courtyard by Marriott, Agra ςSignificant Improvement in Room Occupancy 

60% 62% 60%
64%

75%

35%

70%

60%
63% 58%

66%

72%

64%

Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22

Room Occupancy (%)

Occupancy levels back at FY20 levels aided by revival in domestic travel and social events. 
Average room rentals (ARR) at Rs. 3,973 in August 2022

Occupancy 

impacted 

due to 

Omicron 

wave 
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Courtyard by Marriott, Agra ςSignificant improvement in RevPAR

1,511 1,579 

1,942 

2,926 

3,675 

1,437 

3,510 

2,254 

2,547 

2,076 

2,367 2,327 
2,531 

Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22

RevPAR (Rs.)

21

Omicron 

wave impact 



Business Performance - Residential

Phoenix Marketcity, Bangalore



Residential Portfolio ςSteady traction in demand for ready units

ü Sales trajectory has seen good improvement backed by strong demand and faster conversions. 

üSales of Rs. 704 mn in Q1 FY23 Č strongest Q1 in last 5 years [Q1 FY20: sales of Rs. 66 mn] 

üStrong salesmomentum continues, with gross residential sales of Rs. 420 mn in Q2FY23 so far

## Note that of the nine towers in One Bangalore West (OBW), only Towers 1-6 have been launched and completed. Tower 7 was launched in July 2019. Towers 8 & 9 are yet to be launched 
^ Sales area includes only those where agreements have been executed with purchasers

Project Name 
(operational)

Saleable area (msf) Cumulative 
Area Sold 

(msf)^ 

Cumulative 
Sales Value 

(Rs. mn) 

Collections in 
Q1 FY23 
(Rs. mn) 

Revenue recognized 
(Rs. mn) 

Total 
Area

Area 
launched

Balance 
Area 

in Q1 FY23 Cumulative

One Bangalore West, 
Bengaluru

2.41 1.80 0.61 1.44 14,306 284 63 13,859

Kessaku, Bengaluru 1.03 1.03 - 0.40 5,990 252 233 5,990

Total 3.44 2.83 0.61 1.84 20,296 536 296 19,849
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One Bangalore West, Bengaluru

24
Actual Site Picture



Strong Capital Structure

Phoenix Marketcity, Bangalore



Raised equity capital of ~Rs. 4,533 crƛƴ ǘƘŜ ƭŀǎǘ нп ƳƻƴǘƘǎΧ  

August 2020
Qualified Institutional 

Placement (QIP)
~Rs. 1,100 cr

JV with  CPPIB for Kolkata 
Development

May 2021

Equity Infusion in existing retail 
platform with CPPIB (ISML)

~Rs. 384 cr

May 2021 & Dec 2021 ~Rs. 588 cr

Retail Platform with GIC June 2021 ~Rs. 1,111 cr

49% stake for CPPIB

26.44% stake for GIC in select subsidiaries

/ttL.Ωǎ ǎƘŀǊŜ ƻŦ /ƻƳƳƛǘƳŜƴǘΤ ǘǊŀƴŎƘŜ м ƻŦ wǎΦ мфс cr received in 
aŀȅΩнмΣ ǘǊŀƴŎƘŜ н ƻŦ Rs. 392 crǊŜŎŜƛǾŜŘ ƛƴ 5ŜŎΩнм

JV with CPPIB for Lower Parel
Development 

November 2021 ~Rs. 1,350 cr
49% stake for CPPIB in Plutocrat

26



Χ ǿƘƛƭŜ ƻǇǘƛƳƛȊƛƴƎ Ŏƻǎǘ ƻŦ ŘŜōǘ ŀƴŘ ǊŜŘǳŎƛƴƎ ƎǊƻǎǎ ŘŜōǘ ƭŜǾŜƭǎ Χ

Effective cost of debt (%) Gross Debt (Rs mn)  

Å Averagecostof debt in June2022standsat 7.45%
Å Lowestrate on borrowingstandsat 6.95%
Å 92%of debt ison the operationalportfolio

9.19%

8.17%
7.90% 7.84% 7.61%

7.30%
7.45%

4.40%
4.00% 4.00% 4.00% 4.00% 4.00%

4.90%

Mar '20 Mar '21 Jun '21 Sep '21 Dec '21 Mar'22 June'22

Cost of Debt (%) RBI Repo Rate(%)

45,731

47,489

44,705 44,117

45,102

43,567

42,986 43,048
43,795

41,865

Mar-20 Jun-20 Sep-20Dec-20Mar-21 Jun-21 Sep-21Dec-21Mar-22 Jun-22
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Χƛƴ ƻǊŘŜǊ ǘƻ ƎƛǾŜ ǳǎ ǘƘŜ ƴŜŎŜǎǎŀǊȅ /ŀǇƛǘŀƭ !ǳǘƻƴƻƳȅ

21,772̂ 
Liquidity (Bank balance + 

Investments + DSRA)* 15,740

Gross Debt 41,865

Net Debt

32,639

20,094 16,899

Group Level PML Share
Amount Rs. mn

Q1FY23 EBITDA 3,475̂  2,896

^ Includes Starboard which does not form part of PML Consolidated * Does not include Rs. 8,070 mn available in overdraft accounts 28



Phoenix Citadel, 
Indore

Palladium, 
Ahmedabad

Phoenix 
Millennium, Pune

Phoenix
Mall of Asia, 
Bangalore

ProposedGLA Retail GLA ς~1msf Retail GLA ς~0.77 msf
RetailGLA ς~1.1 msf
Office GLA ς~1.2 msf

RetailGLA ς~1.2 msf
Office GLA ς~1.2 msf

Amount Spent till 
June 2022(Rs Mn)

5,625 7,335 6,952 11,622

Status update

Expected Year of 
Operation

FY23 FY23
Retail: FY24
Office: FY25

Retail: FY24
Office: FY25

LeasingStatus till 
June 2022

83% 98% 73% 76%

Χ ǘƻ ƪŜŜǇ 5ŜƭƛǾŜǊȅ ǘƛƳŜƭƛƴŜǎ ŦƻǊ ¦ƴŘŜǊ /ƻƴǎǘǊǳŎǘƛƻƴ !ǎǎŜǘǎ ƻƴ ¢ǊŀŎƪ
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Phoenix Citadel Indore

30

The biggest Retail Destination of Madhya Pradesh

Indicative Render



Phoenix Citadel Indore

Indicative Render
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Phoenix Citadel Indore ςInterior Pictures

Indicative Render
32


